Lay Leadership at First Christian Church

How do things get done at First Christian Church?  As Disciples, we uphold the “priest-hood of all believers,” which means that every baptized Christian is called to some form of ministry.  Many of our members practice ministry by taking on positions of leadership.  These leaders are selected through a prayerful process that starts with the Nominating Team.  This team is made up of the 3 members of the Spiritual Formation Team (Judy Bell, Marie Bittle and Lynn Davis), plus 2 additional members not currently on the Council.  They go through the list of positions the church requires and do their best to match these leadership needs with the gifts and graces of the congregation’s members.  Then, they make phone calls to ask people to pray and consider whether they feel God calling them to take on those responsibilities.  If you get a call, please pray for guidance before you respond.  If there is a specific ministry you are feeling called to, please let one of the Nominating Team members know.

What role is God calling you into?
Elders

Usually, we try to have 6 active Elders.  They serve in 2-year terms as the spiritual leaders of the congregation, most prominently in their role of service at the Lord’s Supper.  If there are not 6 people clearly called to this ministry, fewer Elders will be nominated.  Usually, three Elders would be nominated for the 2-year term each year.  These positions are part of our original constitution and by-laws and will be elected regardless of which ministry structure is chosen for the future by the congregation in December.

Trustees

Six trustees serve in classes of two, for rotating 3-year terms.  The Trustees have responsibility for the legal business of the church.  These positions are part of our original constitution and by-laws and will be elected regardless of which ministry structure is chosen for the future by the congregation in December.

Deacons

We usually try to have 12 active deacons.  The Council recently gave the Nominating Team authority to call fewer deacons if there were not 12 people dedicated to serving in this important position.  The Deacons (or Diaconate) have responsibility for preparing the Lord’s Supper each Sunday.  They are involved in serving communion when it is served in the pews.  They also work with the Elders and the Financial Secretary to bless, receive and count the offering.  These positions are part of our original constitution and by-laws and will be elected regardless of which ministry structure is chosen for the future by the congregation in December.
Officers

The congregation has officers who are responsible for the organizing the governance of the congregation.  All officers serve for one-year terms.  The Moderator, Vice-Moderator, Secretary and Treasurer all serve as members of the Council.  The Financial Secretary, Assistant Treasurer, Historian and Clerk are officers who do not serve on the Council in the trial ministry structure.  These positions are part of our original constitution and by-laws and will be elected regardless of which ministry structure is chosen for the future by the congregation in December.

Coordinating Team Members

All four of our Coordinating Teams (Spiritual Formation, Mission, Stewardship and Fellowship) have three members who serve in rotating, three-year terms.  That means one member for each Team is nominated and elected each year.  The Team member in their third year serves as the Chair of the Team and as a member of the Council, representing their team.  These positions are part of the trial Council-and-Coordinating-Teams structure and will only be elected if the trial structure is approved in December.
