





BYLAWS




ARTICLE I.  CHURCH YEAR DEFINED

The church year for programs and organizational matters (e.g. terms of office for officers of the congregation and for members of the coordinating teams) and the fiscal year of the church shall begin on January 1,  and shall end on December 31, of that year.



        ARTICLE II.  OFFICERS OF THE CONGREGATION

Section 1.  Election and Term of Office


The congregation, at an annual meeting, shall elect the following officers:

               A.  Moderator of the Congregation, who also shall serve as Moderator of the Council, shall serve 
  
       for a term of one year.


B.  Vice Moderator of the Congregation, who also shall serve as Vice Moderator of the Council, 
 
      shall serve for a term of one year.


C.  Secretary of the Congregation, who also shall serve as Secretary of the Council, shall serve for 
   
      a term of one year.


D.  Treasurer of the Congregation, who also shall serve as Treasurer of the Council, shall serve for 
    
      a term of one year.


E.  Assistant Treasurer of the Congregation shall serve for a term of one year.


F.  Financial Secretary of the Congregation shall serve for a term of one year.

Section 2.  Qualifications


A.  Officers must be members of the congregation.


B.  Officers must be active in the congregation’s life and give evidence of  seeking to grow in their 
      own understanding and practice of Christian life.  Such evidence would include the following:



1.  Conduct of one’s life in light of the teachings of Jesus Christ.



2.  Promotion of good will and Christian fellowship in the congregation and community.



3.  Attendance at worship services and other meetings of the congregation.



4.  Stewardship commitment to the support of the congregation and its ministries.



5.  Willingness to fulfill assignments on behalf of the congregation and its ministries.



6.  Demonstration of skills and the potential to carry out responsibilities of the particular 



     office.

Section 3.  Responsibilities


A.  The moderator shall preside at all annual and special meetings of the congregation and all 
  
      meetings of the council, perform such other duties normally associated with that 
   
      
      office, and be an ex officio member (without vote) of all coordinating teams.


B.  The vice moderator shall serve to support the moderator, preside in his/her absence at 
   
      
      congregational and council meetings, and perform such other duties normally associated with 
 
      the office of vice moderator.


C.   The secretary shall keep accurate minutes of all meetings of the congregation and council and 
       
       provide for these minutes to be reviewed and approved by their respective bodies.


D.  The treasurer shall receive a report of all income from the financial secretary; pay all 
 
      
      accounts of the congregation as authorized by the budget or by special action of the council,
  
      when such items are not in the budget; provide records of all expenditures; maintain and file 
                     all state and federal  tax reports for employees; make regular written reports for action by the 
 
      council; and provide for an annual audit of both income and expenditures for action by the 
 
      council.  Any or all activities of the treasurer’s office may be delegated to an employee with 
 
      the participation of the Stewardship Coordinating Team and the approval of the council.


E.  The assistant treasurer shall assist the treasurer and perform the duties of the office in 
 
      
      the treasurer’s absence.


F.  The financial secretary shall be responsible for receiving all income; keeping accurate records 
 
      of the source and amount of such income; depositing such income to its proper accounts; and
 
      providing the treasurer with copies of all deposit receipts, along with confidential individual 
 
      account records of each contribution.  All monies received as special gifts and memorial gifts 
 
      shall be reported to the treasurer as “designated” or “non-designated.”





ARTICLE III.  COUNCIL

Section 1.  Membership


A.  Membership of the Council shall be composed of the Moderator, Vice Moderator, 
 
        
      Secretary, and Treasurer of the Congregation.  It shall also include the chair of the 
 
      
      Eldership, the chair of the Board of Trustees and the chair (the senior-most member) of each 
   
      coordinating team.  (Coordinating teams are explained fully in Article VII of these bylaws.)    


B.  The minister shall be an ex officio member (without vote ) of the council.


C.  The assistant treasurer and the financial secretary will not serve on the council but will 
 
      report to appropriate coordinating teams as needed.

Section 2.  Nomination


A.  Nomination of officers, elders, deacons, trustees, and coordinating team members  shall be 
 
      by a nominating committee which is appointed annually by the moderator of the council.  The 
 
      nominating committee shall consist of one elder, one deacon, and three members of the 
 
      congregation not holding council positions.


B.  Nomination to coordinating teams shall be one member, annually, for a three-year term to 
 
      replace the outgoing senior member of each coordinating team.  Terms of elders, deacons, and 
 
      trustees are described in Article V and Article VI of this document.

Section 3.  Authority


A.  The council shall perform its duties according to the authority granted in the constitution or 
 
      otherwise delegated to it by the congregation.


B.  In keeping with the traditions of the Christian Church (Disciples of Christ), the ultimate 
 
      authority of the congregation shall rest with the congregation.  All organizations 
 
 
      shall report regularly to the council and through it to the congregation.  


C.  The council shall concern itself with policy rather than administrative matters, taking into full 
 
      account the responsibility of the congregation to the total nurture, witness, and mission of the 
 
      Christian Church (Disciples  of Christ) and to the needs of the community in which the 
   
      members of the congregation live.

Section 4.  Meetings


A. The council shall meet quarterly in the months of February, May, August, and November.  

     Coordinating teams shall submit written reports ten days prior to each council meeting in 
 
      order for reports to be sent to council members before the meeting.


B.  Special meetings of the council may be called by the moderator, by request to the moderator 
 
      by the senior minister, or by written request to the moderator by at least ten percent of the 
 
      members of the council.


C.  Members present and voting at a meeting of the council shall constitute a quorum.


D.  The council will insure that all of its meetings are open to any member of the congregation 
 
      desiring to attend, that any member of the congregation may have the floor to speak, but that 
 
      only voting members of the council actually vote on matters before it. 

Section 5.  Responsibilities


A.  The council shall conduct its affairs in harmony with the Constitution  of the First Christian

                    Church of Anniston, Alabama.


B.  The council shall be responsible for conducting business affairs and for approving plans and 
 
      activities of the coordinating teams.


C.  The council shall consider any vacancy occurring on the  council, eldership, board of 
 
      
      trustees, diaconate, or coordinating teams between annual elections and have the authority to 
      
      fill such vacancy for the balance of the term of office.  Nominations shall be by the moderator 
  
      in consultation with the minister and with the respective chairpersons of the diaconate, the 
 
      eldership, board of trustees, or coordinating teams as applicable.  The council shall have 
 
      the privilege of making additional nominations from the floor for such vacancies, provided 
 
      consent to serve has been obtained.  Election shall be by the council.


D. The council shall establish, when necessary, a pulpit committee for the purpose of securing a 
  
     minister for the congregation.   Membership and responsibilities of the pulpit committee shall 
 
     be as described in Article IV of these bylaws.


E.  The council shall establish other committees as needed for the conduct of its work.


F.  The council shall receive regular reports from the coordinating teams, the minister(s), and 
 
     other organizations within the congregation if requested.

G.  The council shall receive the proposed annual budget of the congregation from the 
 
  
      Stewardship Coordinating Team and recommend its approval, or approval with amendment, to 
      the congregation at its annual meeting.  Subsequent over-expenditures or requests for 
 
  
      additional funds shall be approved or disapproved by the council.

H. Any voting lay representatives (delegates) to Regional and General Assemblies of the    

                      Christian Church (Disciples of Christ) shall be elected by the council.

ARTICLE  IV.   MINISTER(S)

Section 1.  Selection

A.   A representative committee of not less than five members nominated by the moderator of the council in consultation with the chairs of the eldership and the diaconate and approved by the council shall serve as the pulpit committee.  Such committee shall include a representative from the diaconate and the eldership and three members of the congregation at large and shall be responsible for recommending to the council a prospective minister and the proposed terms of call.

B.  The pulpit committee shall consider all candidates recommended by members of the congregation and shall utilize the services of the Alabama-Northwest Florida Regional Minister for information and counsel concerning prospective candidates.  A prospective minister must have, or be willing to pursue, ministerial standing in the Alabama-Northwest Florida Region.  The pulpit committee may secure information on several persons in a given period; however, it shall be the policy for the congregation to consider only one prospective minister at a time.

C.  Upon the recommendation to the council of a prospective minister, the council shall consider the recommendation of the pulpit committee at a regular or special meeting and, if approved by at least a two-thirds majority vote of those present and voting, shall recommend to the congregation the calling of the prospective minister.

D.  The recommendation of the council must be accepted by at least a two-thirds majority of the congregational members who are present and voting in a special meeting of the congregation before a call may be extended.

E.  Upon approval by the congregation, a call shall be extended to the prospective minister by the moderator on behalf of the congregation.

F.  When a minister has accepted the call, an agreement of employment setting forth the remunerations and other conditions of the call shall be made and signed by the moderator.  One copy shall be provided to the minister, one copy kept on file in the church office, one copy provided to the secretary of the council, one copy to the treasurer of the council, and one copy sent to the office of the Alabama-Northwest Florida Regional Church.

Section 2.  Term of Ministry

The term of ministry shall be for an indefinite period and may be terminated by either party upon sixty days written notice.  A shorter period of time may be declared if satisfactory arrangements can be made with both parties concerned.

Section 3.  Resignation

A.  Voluntary resignation of the minister shall be submitted to the council in writing after consultation with the moderator and the elders.

B.  Approval of the resignation of the minister by the council shall be by a simple majority vote of those members present and voting at a regular or special meeting of the council.  The congregation shall be notified of such action.

C.  The congregation in meeting shall take final action in approving the resignation of the minister.

Section 4.   Removal 

A.  Proposal for removal of a minister may originate with the eldership or the congregation.  For a proposal to originate with the eldership, there must be a three-fourths majority vote, taken at a special meeting, of the total membership of the eldership in favor of removal.  For a proposal to originate with the congregation, there must be a written petition to the council which is signed by not less than twenty percent of the participating members of the congregation as stated in the last annual report of the First Christian Church of Anniston (Disciples of Christ) which was filed with the General Office of the Christian Church (Disciples of Christ).  

B.  Recommendation for removal of the minister by the council shall be by at least a three-fourths majority vote of those members present and voting at a regular or special meeting of the council which shall recommend to the congregation the removal of the minister.  

C.  The recommendation of the council must be accepted by at least a three-fourths majority vote of the congregational members present and voting in a special meeting of the congregation to become effective.

Section 5.   Responsibilities

A.  In addition to performing such duties as may be defined in the constitution, the minister shall give special attention to the supervision of the program of visitation and evangelism, for the purpose of nurture and growth of the congregation, and to the training of congregational leaders.

B.  As spiritual leader and program administrator of the congregation, the minister shall be an ex officio member (without vote) of the council and all other organized committees, teams, and groups, with the exception of the pulpit committee that selects his/her successor, and shall provide advice for the council and other organized groups.

C.  The minister shall be the official representative of the congregation in community ministerial activities.

Section 6.   Interim Minister

Upon the congregation’s acceptance of the resignation or removal of the minister, the moderator, with council approval, shall appoint a representative committee of not fewer than three persons to secure an interim minister.  The committee shall consult with the regional staff.  The procedure will be the same as that used in employing a minister (Article IV, Section 1).

ARTICLE  V.  ELDERSHIP AND DIACONATE

Section 1.  Election and Term of Office


A.  At each annual meeting, the congregation shall elect, for two-year terms, three elders so that 

                    the church  should have six active elders at all times.


B.  At each annual meeting, the congregation shall elect, for two-year terms, six deacons so that 

                    the church should have twelve active deacons at all times.


C.  At each annual meeting, the congregation may elect, for one-year terms, an indefinite number 
 
     of junior deacons from among the young men and women of the church who have shown a 
 
     desire to serve the church and its programs.


D.  At each annual meeting, the congregation may retire from active responsibility members

 
     of the council, elders and deacons whose age, service, and dedication to the church merit this 
 
     honor.  These shall be known as Council Member Emeritus, Elder Emeritus, or Deacon 
 
     Emeritus.  Their terms are indefinite.

Section 2.  Qualifications


The qualifications of elders, deacons and junior deacons shall be as described for the officers 
of the congregation in Article II, Section 2-B of these bylaws.

Section 3.  Responsibilities


A.  Elders shall accept responsibility with the minister for the spiritual life and development of 
 
      the congregation, preside at the Lord’s Table, assist the minister in the conduct of his/her 
 
      pastoral functions, and provide supportive counsel for the minister regarding the spiritual life 
 
      and development of the congregation.


B.  Deacons are called to participate in worship through preparation and service of communion, to 
 
      offer prayer for the offering, to collect the offering, to assist in caring for the congregation as a 
 
      scattered community, and to sustain one another through participation together.  Deacons shall 
  
      provide guidance and training for the junior deacons.


C.  Junior deacons shall assist the deacons in their assigned duties.





ARTICLE VI.   TRUSTEES

Section 1.  Number and Qualifications


A.  The congregation shall have three trustees.  A trustee shall be elected for a three-year term of 
 
      office.  One trustee shall be regularly elected at the annual congregational meeting.  Vacancies 
      
      shall be filled by action of the council.


B.  Regularly elected trustees shall be qualified to serve on the first day of the church year 
 
      following their elections.  Trustees elected by the council to fill vacancies in the office shall be 
      qualified to serve immediately upon their election.

Section 2.  Duties


The trustees shall act as the legal agents of the church in all business matters under the direction 
of the council and subject to the approval of the congregation; shall hold legal title to all church 
property and handle all business transactions related thereto; shall have supervision over all 
memorial funds, trust funds and endowments; and shall perform such duties as are required of 
trustees by the laws of the 
State of 
Alabama.

ARTICLE  VII.    COORDINATING TEAMS

Section 1.  Organization


A.  The ministries of the church shall be divided into four categories:  spiritual formation, 
 
      fellowship, mission, and stewardship.  Each of the areas shall be assigned a three-person 
 
      coordinating team.  Team members shall be on three-year rotating terms.  The senior-most 
 
      team member (in the third year of service) shall act as the chair of the team.


B.  Members of the coordinating teams shall be installed for their respective ministry areas when 
  
      all other elders, deacons, and officers are installed at the beginning of the church year.  


C.  Coordinating teams shall recruit various members and friends of the church to do specific 
 
      tasks as part of short-termed ministry teams.  The membership of these ministry teams shall 

      be temporary and need not be approved by the council.

D. Coordinating teams shall be responsible for visioning and planning all programming related to their respective mandates and budgets.  Any activity requiring endowment funds shall be 
       referred to the trustees for recommendation to the council.  Any plans involving special     
      

         fund-raising shall be referred to the council for approval.

Section 2.    Spiritual Formation Coordinating Team


A.  The Spiritual Formation Coordinating Team shall have responsibility for all aspects of the 
 
      worship life of the church.  This shall include all forms of Christian education and spiritual 
 
      formation, such as classes, retreats, and special events.


B.  The Spiritual Formation Coordinating Team shall work with the pastor and musicians to 

                     ensure that regular Sunday worship is inspirational, enriching, and relevant.  It will work with       

                     the staff in planning special services in accordance with the church year and with other events.

                     It will ensure that all supplies needed for worship are available at the proper time.


C.  The Spiritual Formation Coordinating Team shall review the Christian education options 
 
      available for children, youth, and adults to determine the educational needs of the 
 
    
      congregation.


D.  The Spiritual Formation Coordinating Team shall be responsible for obtaining gifts for 

                    baptism candidates and for graduates.  


E.  The Spiritual Formation Coordinating Team shall be responsible for promoting Regional 
 
      church and General church youth and adult events such as camps, conferences, and retreats
 
      and shall keep the congregation aware of events and opportunities for education and spiritual 
 
      formation outside the local church.


F. It is recommended that at least one elder should serve on the Spiritual Formation Coordinating Team at all times.

Section 3.  Fellowship


A.  The Fellowship Coordinating Team shall have responsibility for planning all programming 

                     that brings the congregation together as a church family, not including worship activities.  The 

                     team shall plan at least one event each quarter that will offer opportunities, in addition to the  
 
      worship service, to introduce members’ friends and neighbors to the church and to promote  
 
      interaction among members.


B.  The Fellowship Coordinating Team shall coordinate recognition of special events and of 
 
      difficult or special times in the lives of the people.  Such events may include death, birth, etc. 


C.  The Fellowship Coordinating Team shall appoint a member or staff person to act as church 
  
      clerk who shall be responsible for keeping membership records of births, deaths, new 
 
      
      members, etc.  The team shall ensure that these important records are accurate by frequently 
 
      examining the records.  


D.  The Fellowship Coordinating Team shall have primary responsibility for church promotion, 
 
      publicity, and evangelism.

E.  The Fellowship Coordinating Team shall have oversight of fellowship time after Sunday 
 
      worship.  This shall include securing and informing hosts and working with the church office 
 
      assistant to assure supplies for all fellowship events are available.


F.  The Fellowship Coordinating Team shall appoint a member or staff person to be church 
 
      historian who shall be responsible for collecting photos, newspaper articles, and other 
 
      pertinent materials and for placing these items in the church memory books.

Section 4.    Mission


A.  The Mission Coordinating Team shall be responsible for bringing the concerns of the world to 
  
      the congregation by promoting Disciples Special Offerings, Week of Compassion, and other 
 
      benevolence projects. 


B.  The Mission Coordinating Team shall plan regular local service opportunities that members 
 
      can participate in as a group and shall make the congregation aware of individual volunteer 
 
      service activities.

Section 5.  Stewardship


A.  The Stewardship Coordinating Team shall be responsible for property, finance, and 
 
   
      administration in coordination with the council, the trustees, and the congregational officers as 
 
      necessary.   


B.  The Stewardship Coordinating Team shall address all needs of the facilities and shall be 
 
      empowered to make decisions about spending within the regular maintenance budget.  
 
      Spending decisions beyond the budget will be brought to the trustees for a recommendation to 
      
      the council.


C.  The Stewardship Coordinating Team will have responsibility for creating a proposed budget 
 
      each year and for submitting it to the council and subsequently to the congregation for 
 
      approval.  Creation of the proposed budget shall include input from all other coordinating 
 
      teams.  


D.  The Stewardship Coordinating Team shall coordinate the annual stewardship drive and 
 
      encourage stewardship throughout the year.


E.  The Stewardship Coordinating Team shall have primary responsibility for personnel and 
 
      administrative matters, except as they relate to the minister(s).  With the exception of hiring 
 
      and firing, it shall be empowered to make decisions, within its mandate and budget limitations, 
      which will go to the council for final approval.


F.  The Stewardship Coordinating Team shall receive written reports from the treasurer 
 
 
      at its regular meetings, but the treasurer is not required to be a member of the Stewardship 
 
      Coordinating Team.  


G.  One trustee shall be an ex officio member of this team at all times.




ARTICLE   VIII.  OTHER COMMITTEES

Section 1.  Pastoral Relations Committee


The moderator, in consultation with the minister and with the approval of the council, shall 

appoint a Pastoral Relations Committee consisting of three to five members.  This committee shall be responsible for supporting and supervising the work of the minister.  It will conduct regular reviews annually and will convene at the request of the minister or the moderator.  If more than one minister is employed by the congregation, each minister will have a Pastoral Relations Committee available to him/her.  The length of the terms of committee members will be set by the minister in consultation with the moderator and the Pastoral Relations Committee.

Section 2.  Ad hoc and standing committees


Other ad hoc and standing committees may be approved by the council to work with appropriate 
coordinating teams.




ARTICLE IX.    CONSTITUENCY GROUPS

The purpose and responsibility of each constituency group of the church (CWF/DW, et al.) shall be outlined in its own constitution, bylaws, or plan of procedure.  These groups shall cooperate with the coordinating teams of the church, not only in planning and administering the total program of the church, but also in developing their individual programs in the best interests of the ministry of the church.




ARTICLE X.    EVANGELISM MANDATE

All church members shall have the responsibility of engaging in evangelism.  Each coordinating team shall have the responsibility of reviewing its actions on a regular basis to determine how the team impacts the evangelism program of First Christian Church.  The team shall review its mandates to see how it can further proclaim the good news within its ministry area.  The Fellowship Coordinating Team shall have primary responsibility for keeping evangelism foremost in members’ minds, and to remind each coordinating team to review its activities from the evangelism perspective at least annually.



ARTICLE XI.  ANNUAL CONGREGATIONAL VISIONING RETREAT

The congregation shall hold an annual visioning retreat each September at which new ideas for ministry shall be encouraged and discussed.  A ministry interest survey shall be made to help members and friends identify their spiritual gifts and callings.  Coordinating teams shall engage in a ministry review of their year’s work near the time of the retreat.  The following things should be reviewed:  how well the mandate for that ministry has been fulfilled, how programs can be improved for the next year, and how their activities promoted evangelism.  Each coordinating team will create a proposed budget for the coming year to be submitted to the Stewardship Coordinating Team before its October meeting.





ARTICLE XII.   AMENDMENTS

These bylaws may be amended at any regular or special meeting of the council by a majority vote of the members of the council who are present and voting, provided written notice of the meeting and a copy of the proposed amendment have been sent to members of the council by first class mail and have been postmarked one week prior to the meeting at which the vote is to be taken.


