BYLAWS
OF

FIRST CHRISTIAN CHURCH

OF ANNISTON, ALABAMA

ARTICLE I.  CHURCH YEAR DEFINED
The church year for programs and organizational matters (e.g., terms of office for officers of the congregation, general board members, and functional committee members) and the fiscal year of the church shall begin on July 1 and shall end on June 30 of the following year.  (changed to calendar year on 6/11/89).

ARTICLE II.  OFFICERS OF THE CONGREGATION
Section 1.  Election and Term of Office
The congregation at an annual meeting shall elect the following officers:

A. Moderator of the congregation, who also shall serve as moderator of

the general board.  The moderator shall serve for a term of one year and may be elected for one additional consecutive term. 
B. Vice-Moderator of the congregation, who also shall serve as vice-

moderator of the general board.  The vice-moderator shall serve for a term of one year and may be re-elected for successive terms at the discretion of the congregation.

C. Secretary of the congregation, who also shall serve as secretary of the

general board.  The secretary shall serve for a term of one year and may be re-elected for successive terms at the discretion of the congregation.             

D. Treasurer of the congregation, who also shall serve as treasurer of the

general board.  The treasurer shall serve for a term of one year and may be re-elected for successive terms at the discretion of the congregation.


E.  Assistant Treasurer/Financial Secretary of the congregation, who also shall serve as assistant treasurer/financial secretary of the general board.  The assistant treasurer/financial secretary shall serve for a term of one year and may be re-elected for successive terms at the discretion of the congregation. 

F. Church Clerk/Historian of the congregation, who also shall serve as church
clerk/historian of the general board.  The church clerk/historian shall serve for a term of one year and may be re-elected for successive terms at the discretion of the congregation. 

Section 2.  Qualifications
A. Officers must be members of the congregation.

B.  Officers must be active in the congregation’s life and give evidence of seeking

to grow in their own understanding and practice of the Christian life.  Such evidence would include the following:

1. Conduct of one’s life in light of the teachings of Jesus Christ.

2. Promotion of good will and Christian fellowship in the congregation and community.

3. Attendance at worship services and other meetings of the congregation.

4. Stewardship commitment to the support of the congregation and its outreach program.

5. Willingness to fulfill assignments on behalf of the congregation. 

6. Demonstrated skills or evident potential for carrying out responsibilities of the particular office. 

Section 3.  Responsibilities
A. The moderator shall preside at all annual and special meetings of the

congregation and all meetings of the general board, shall perform such other duties normally associated with that office, and shall be an ex-officio member (without vote) of all committees. 
B. The vice-moderator shall serve to support the moderator, preside in his or her

absence at meetings of the congregation and general board, and perform such other duties normally associated with the office of vice-moderator. 

C. The secretary shall keep accurate minutes of all meetings of the congregation

and general board, and provide for these minutes to be reviewed and approved by their respective bodies. 


D.  The treasurer shall receive a report of all income from the congregation from the assistant treasurer/financial secretary, pay all accounts of the congregation as authorized by the budget or special action of the general board when such items are not in the budget, provide accurate records of all expenditures, maintain and file all state and federal employee tax reports, make regular written reports to the general board, and provide for an annual audit of both income and expenditures for action by the general board.  Any or all activities of the treasurer’s office may be delegated to an employee with the participation of the personnel committee and the approval of the general board.  The treasurer shall be a member of the stewardship and finance committee. 


E.  The assistant treasurer/financial secretary shall assist the treasurer in the financial affairs of the church, and in his/her absence perform the duties as designated.
The assistant treasurer/financial secretary shall be responsible for receiving all income from the congregation, keeping accurate records of the source and amount of such income, depositing such income to its proper accounts, providing the treasurer of the congregation with copies of all deposit receipts, and keeping a confidential individual account record of each contribution. 
All monies received as special gifts and memorial gifts shall be reported to the memorial and special gifts committee.  Designated gifts shall be reported as such.  

The assistant treasurer/financial secretary shall be an ex-officio member of the stewardship and finance committee.

G. The church clerk/historian shall keep a complete record of the church
membership and such vital statistics as births, deaths, baptisms, and weddings; receive all applications for church letters and issue them under the authority delegated by the general board; shall keep records, pictures, news articles, etc., of all historical events of the church, its members, and its ministers. 

ARTICLE III.  GENERAL BOARD
Section 1.  Membership

A.  Membership of the general board shall be composed of the elected officers of the congregation, elders, deacons, deaconesses, trustees, the appointed chairpersons of functional committees and standing committees, and the chief elected officer of CMF, CWF, and CYF.
B. The minister(s) of the congregation shall serve as member(s) ex-officio

(without vote) of the general board.      
Section 2.  Nomination
A.  Nomination of officers, elders, deacons, deaconesses, and trustees shall be 

as described in Article X, Section 2, and as referenced in Article X, Section 1.C. of these bylaws.              

B.  Nomination of the chairpersons of functional committees and standing

committees shall be as described in Article VIII, Section 1.B. and Article IX, 

Section 1.A. (3) of these bylaws.

Section 3.  Election and Term of Office
A.  Officers of the congregation shall serve on the general board by virtue of office held and for their current term of office.  They shall serve the general board, as well as the congregation, as moderator, vice-moderator, secretary, treasurer, assistant treasurer/financial secretary, and church clerk/historian. 


B.  Elders, deacons, deaconesses, and trustees shall serve on the general board by virtue of office held.  Election shall be as described in Article V, Section 1. and Article VI, Section 1. of these bylaws.        

C. Chairpersons of functional committees and standing committees established

by the general board; and the chief elected officer of CMF, CWF, and CYF shall be members of the general board by virtue of office and for their current term of office.      

Section 4.  Authority
A.  The general board shall perform its duties according to the authority granted in the constitution or otherwise delegated to it by the congregation.             
B.  In keeping with the traditions of the Christian Church (Disciples of Christ), the

ultimate authority of the congregation shall rest with the congregation.  All organizations within the congregation shall be responsible to, and report regularly to, the general board, and through it, to the congregation, and shall present an annual report to the congregation.       


C.  The general board shall concern itself with policy rather than administrative matters, taking into full account the responsibility of the congregation to the total nurture, witness, and mission of the Christian Church (Disciples of Christ) and the needs of the immediate community in which the members of the congregation live.
Section 5.  Meetings
A.  Regular meetings of the general board shall be held at least six (6) times each year on fixed dates as may be determined from time to time by the general board.            

B.  Special meetings of the general board may be called by the moderator, upon the request of the senior minister, or upon written request to the moderator of at least ten (10) percent of the members of the general board. 

C. Members present and voting at a meeting of the general board shall

 constitute a quorum. 

D. The general board will insure that all of its meetings are open to any member 

of the congregation desiring to attend, that any member may have the floor to speak, but that only voting members of the general board actually vote on matters before it.   

Section 6.  Responsibilities
A.  The general board shall conduct its affairs in harmony with the constitution 

and bylaws of the congregation.          

B.  The general board shall be responsible for conducting the business affairs of the congregation and providing for the planning, coordination, resourcing, evaluation, and implementation of the work and activities of the congregation.                  

C.  The general board shall consider any vacancy occurring on the

general board between annual elections and have the authority to fill such vacancy for the balance of the term of office.  Nominations shall be by the moderator in consultation with the minister and with the respective chairperson of the board of deacons, deaconesses, the eldership or trustees as applicable.  The general board shall have the privilege of making additional nominations from the floor for such vacancies, provided consent to serve has been obtained.  Election shall be by the general board.         


D.  The general board shall establish committees related to the basic characteristics of the congregation as church, as follows:  Christian education, evangelism, membership, world outreach, property, memorial and special gifts, Christian action and community service, stewardship and finance, and worship.  Appointment of chairpersons and the selection of committee members shall be in accordance with Article VIII, Section 1.B. and 1.E. of these bylaws.

E. The general board shall establish, when necessary, a pulpit committee for the

purpose of securing a minister for the congregation.  Membership and responsibilities of the pulpit committee and general board shall be as described in Article IV, Section 1, of these bylaws.

F. The general board shall establish a personnel committee for the purpose of

establishing working agreements with all staff of the congregation except the minister(s).  Membership and responsibilities of the personnel committee shall be as described in Article IX, Section 1. of these bylaws.

G. The general board shall establish other committees as needed for the

conduct of its work.  

H. The general board shall receive regular reports from its committees, the

minister(s), and other organizations within the congregation.       

I. The general board shall receive the proposed annual budget of the

congregation from the stewardship and finance committee; and recommend its approval, or approval with amendment, to the congregation at its annual meeting.  Subsequent over expenditures or requests for additional funds shall be approved or disapproved by the general board.

J. Any voting lay representatives (delegates) to Regional and General
Assemblies of the Christian Church (Disciples of Christ) shall be elected by the general board.  

ARTICLE IV.  MINISTER(S)
Section 1.  Selection

A.  A representative committee of not less than five (5) members nominated by the moderator of the general board in consultation with the chairpersons of the eldership and the boards of deacons and deaconesses, and approved by the general board, shall serve as the pulpit committee.  Such committee shall include a representative from each of the boards of deacons and deaconesses and the eldership and two members of the congregation at large; and shall be responsible for recommending to the general board a prospective minister and the proposed term of call.         
B. The pulpit committee shall consider all candidates recommended by

members of the congregation and shall utilize the services of the congregation’s executive regional minister for information on and counsel concerning prospective candidates.  A prospective minister must have, or be eligible for having, ministerial standing in the Alabama-Northwest Florida Region.  The pulpit committee may secure information on several persons in a given period; however, it shall be the policy of the congregation to consider only one prospective minister at a time.         

C. Upon the recommendation to the general board of a prospective minister, the

general board, at a regular or special meeting, shall consider the recommendation of the pulpit committee; and, if approved by at least a three-fourths (3/4) vote of those present and voting, shall recommend to the congregation the calling of the prospective minister.  

D. The recommendation of the general board must be accepted by at least a
three-fourths (3/4) majority of the members present and voting in a special meeting of the congregation before a call may be extended.            
E. Upon approval by the congregation, a call shall be extended to the

prospective minister by the moderator of the general board on behalf of the congregation. 

F. When a minister has accepted the call, an agreement of employment setting

forth the remunerations and other conditions of the call shall be made and signed by the moderator of the general board and the congregation.  One copy shall be provided the minister, one copy kept on file in the church office, one copy provided to the treasurer, and one copy sent to the regional office.            

Section 2.  Term of Ministry
The term of ministry shall be for an indefinite period and may be terminated by either party upon sixty (60) days written notice.  A shorter period of time may be declared if satisfactory arrangements can be made with both parties concerned. 

The term of ministry shall change from an indefinite period to a period of one (1) year upon the minister’s attainment of age seventy (70).  The general board, by a three-fourths (3/4) majority vote, may renew the term of ministry not to exceed one year at a time upon mutually acceptable terms and conditions. 

Section 3.  Resignation  

A.  Voluntary resignation of the minister shall be submitted to the general board 

in writing, after consultation with the moderator and the eldership.     


B.  Approval of the resignation of the minister by the general board shall be by at least a three-fourths (3/4) majority vote of those members present and voting at a regular or special meeting of the general board.  The congregation shall be notified of such action.      

C.  The congregation, in a meeting, shall take final action in approving or
disapproving the resignation of the minister.         

Section 4.  Removal
A.  Removal of a minister(s) shall be by action of the general board. 

Proposal for removal may originate with the eldership or the congregation.  For a proposal to originate with the eldership, there must be a three-fourths (3/4) majority vote of the total membership of the eldership in favor of removal, such vote to be taken at a special meeting.  For a proposal to originate with the congregation, there must be a written petition to the general board, signed by not less than twenty (20) percent of the participating members as stated in the last annual report of the First Christian Church filed with the general office of the Christian Church (Disciples of Christ).

B.  Removal of the minister by the general board shall be by at least a

three-fourths (3/4) majority vote of those members present and voting at a regular or special meeting of the general board which shall recommend to the congregation the removal of the minister.                       

C.  The recommendation of the general board must be accepted by at

least a three-fourths (3/4) majority vote of the members present and voting in a special meeting of the congregation to become effective. 

Section 5.  Responsibilities
A.  In addition to performing such duties as may be defined in the constitution, the senior minister shall give special attention to the supervision of the program of visitation and evangelism for the purpose of nurture and growth of the congregation, and to the training of congregational leaders. 

B.  As spiritual leader and program administrator of the congregation, the senior minister shall be an ex-officio member (without vote) of the general board and all other organized committees, and groups with the exception of the pulpit committee that selects his/her successor; and shall provide counsel for the general board and organized groups.                                                                                                                                                                                                                                                                         

C.  The minister(s) shall be the official representative(s) of the congregation in

community ministerial activities.                                                                                                                                                         

Section 6.  Interim Minister
Upon the congregation’s acceptance of the resignation/removal of the senior minister, the associate minister will assume the duties of the senior minister.  If there is no associate minister, the moderator, with general board approval, shall appoint a representative committee of not less than three (3) persons to secure an interim minister.  The committee shall consult with the regional staff.  The procedure shall be the same as that used in employing a senior minister.

ARTICLE V.  ELDERS, DEACONS, JUNIOR DEACONS AND JUNIOR DEACONESSES
Section 1.  Election and Term of Office
A.  The congregation, at an annual meeting, shall elect
1. For terms of two (2) years the following:       

a. Elders:  Six (6) in number, one-half (1/2) of whom shall be

      elected each year.

b. Deacons:  Twelve (12) in number, one-half (1/2) of whom shall

      be elected each year.

c. Deaconesses:  Six (6) in number, one-half (1/2) of whom may be elected each year.             

(Note of 3/17/91 indicates that b & c above are to be called deaconate, but then what do you do with the difference in the numbers of males and females)

2. For terms of one (1) year:

Junior deacons and deaconesses:  An indefinite number may be

elected from among the young men and women of the congregation who have shown a desire to serve the church and its programs.     

3. For indefinite terms:

Elders/deacons/deaconesses emeriti.  Past members of the general
board of the church, whose age, service and consecration to the church merit this honor, may be retired from active responsibility.  These shall be known as elder emeritus, deacon emeritus, and deaconess emeritus.

    The office of elder, deacon, deaconess shall be a rotating office.  Such

officers shall not be re-elected to said office for a period of one year, provided, however, that if qualified members who are willing to serve as officers of the church cannot be secured, the nominating committee may recommend any or all officers for re-election.  Junior deacons and junior deaconesses shall be eligible for re-election to the same office.        

Section 2.  Qualifications     

The qualifications of elders, deacons, deaconesses, and junior deacons and junior deaconesses shall be as described for the officers of the congregation in Article II, Section 2. of these bylaws. 

Section 3.  Responsibilities      

A.  Elders shall accept responsibility with the minister(s) for the spiritual life and development of the congregation, preside at the Lord’s Table, assist and share with the minister in the conduct of his/her pastoral functions, and provide supportive counsel for the minister regarding the spiritual life and development of the congregation.    

B. Deacons and deaconesses are called to embody servanthood within the life

of the church, participate in worship through preparation and service of communion, assist in caring for the congregation as a scattered community, and sustain one another through participation together.  Deacons and deaconesses shall provide guidance and training for the junior deacons and deaconesses.         

C. Junior deacons and junior deaconesses shall assist the deacons and

deaconesses in their assigned duties.                                                                                                

ARTICLE VI.  TRUSTEES
Section 1.  Number and Qualifications
A.  The congregation shall have six (6) trustees.  A trustee shall be elected for a
three (3) year term of office and may be re-elected for successive terms at the discretion of the congregation.  Two trustees shall be regularly elected at the annual meeting.  Vacancies in the office of trustee shall be filled by action of the general board.                                                                                      


B.  Regularly elected trustees shall be qualified to serve on the first day of the church year following their election.  Trustees elected by the general board to fill vacancies in the office shall be qualified to serve immediately upon their election.  All trustees shall serve until their successors have been duly elected and qualified.                                                                                                            
Section 2.  Duties
The trustees shall act as the legal agents of the church in all business matters, under the direction of the general board and subject to the approval of the congregation; hold legal title to all church property and handle all business transactions related thereto; have supervision over all trust funds and endowments; and perform such duties as are required of trustees by the laws of the State of Alabama. 

ARTICLE VII.  CABINET
Section 1.  Organization
The cabinet shall consist of the minister(s); the moderator and vice-moderator of the congregation and general board; the chairpersons of the functional committees; the chairpersons of the eldership and the boards of deacons and deaconesses; the presidents of CWF, CMF, and CYF; and such others as the senior minister may designate.  The senior minister or his/her designee shall serve as chairperson.
Section 2.  Responsibilities
The cabinet shall be responsible for program coordination and communication among committees and other church leadership.  The cabinet shall not function as an administrative, policy making or executive body. 

ARTICLE VIII.  COMMITTEES
Section 1.  Organization 
A.  The program functions of the congregation shall be carried out by the 

functional committees in the following areas:  Christian education, evangelism, membership, world outreach, property, stewardship and finance, Christian action and community service, memorial and special gifts, and worship.  Existing functional committees may be realigned or others added if the general board determines that the changes are needed to improve effectiveness and efficiency in carrying out the work of the congregation.  

B. The incoming moderator of the general board, in consultation with the senior

minister, vice-moderator and secretary shall appoint, for a term of one (1) year, the chairperson of each committee, with approval by the general board. 

C. The chairpersons of all functional committees shall be selected on the basis

of qualifications for the task, regardless of elected membership on the general board.                                                                                                                                                                                    

D. Chairpersons of functional committees shall be appointed on an annual basis,

subject to reappointment.                  

E. The chairpersons of all committees, in a joint meeting with the minister(s),

moderator and vice-moderator, shall name the members of the committees.  Each functional committee shall be comprised of members representing a cross section of the congregation where possible.  Persons who are not members of the congregation may be chosen as members of a committee. 

F. The moderator of the general board and the minister(s) of the church shall be

ex-officio members of the functional committees, without the privilege of voting.                                                                     

G. Each committee shall organize itself to carry out its work, keep a record of its

activities, make regular reports of its activities to the general board, and prepare a proposed annual budget for submission to the stewardship and finance committee.  Each committee shall be free to perform its defined duties within the limits of its budget as approved by the general board.  

Section 2.  Purpose and Responsibilities
A.  Christian Action and Community Service Committee

It shall be the purpose, responsibility, and function of this committee to

1.  Develop within the membership an understanding of the responsibilities 

                 and opportunities for service as Christians. 

2. Develop and guide task groups to deal with social problems in the fields of

                race, world order, politics, economics, public morals, and social services as            

                they arise, become crucial and demand action. 

3. Organize the congregation, as required, to meet concrete human needs

                and encourage individuals to join community task groups to witness to their
                Christian commitment.                

B. Christian Education Committee
It shall be the purpose, responsibility, and function of this committee to 

1. Develop an effective program of religious education for the entire

      congregation of the church in keeping with the general objectives of Christian 
      education.                                                  

2. Supervise and administer the church school, including training of all church

                 school officers and teachers, and appoint the church school superintendent
                 and other leaders as needed.                                                                                                                                                                                     

3. Promote an adequate program of leadership education.

4. Supervise and administer vacation church school and special learning    

      opportunities.  
5. Coordinate and supervise the youth program of the church.

6. Promote and encourage attendance at district and regional educational events, e.g., camps and conferences; and offer scholarships when appropriate. 
7. Provide supervision for infants, toddlers, nursery, and kindergarten children during worship hours and special church-wide events.
8. Order and maintain the necessary program material and supplies for use in church school activities, and any others relating to Christian education.

9. Order and inventory instructional equipment and materials, publicize the types of equipment and materials available, and establish a policy for the use of such equipment and materials (see property committee for maintenance).

10. Maintain a church library in cooperation with other interested committees and church organizations. 

11. Advise the minister regarding performance of duties of the nursery attendant(s).

C. Evangelism Committee
It shall be the purpose, responsibility, and function of this committee to
1. Develop and promote a continuing, year-round program of evangelism designed to identify, locate, visit, and recruit potential new converts to Christ and new members to the congregation.

2. Develop a concern for evangelism on the part of the entire membership of the church.

3. Plan and administer special evangelistic projects such as meetings and personal visitation efforts. 

4. Encourage evangelism in the church school, Christian Youth Fellowship, Christian Women’s Fellowship, Christian Men’s Fellowship, and other church organizations. 

5. Maintain an up-to-date and comprehensive prospect list. 

D. Membership Committee
It shall be the purpose, responsibility, and function of this committee to

1. Promote a spirit of fellowship in the congregation through every means possible.

2. Conduct a program designed to restore inactive and non-resident members to  

                 full church participation.
3. Develop a program of nurturing new members and helping them to find a

      meaningful place in the life of the congregation (see stewardship and finance 

      committee for additional responsibilities).

4. Stimulate the widest possible interest on the part of the entire membership of the church in all of the affairs of the congregation, especially the promotion of attendance at worship services. 

5. Maintain and supervise membership talent and interest records.

6. Maintain contact with non-resident members of the church. 

7. Plan and promote special social functions for the church, including baby/wedding showers and food to bereaved families. 

8. Encourage visiting by groups and individuals within the membership for the purpose of fellowship.  Assign greeters for worship services. 

9. Identify members experiencing problems, and provide a system for offering aid and assistance. 

10. Advise the property committee of the needs of the kitchen regarding repairs of old, and purchase of new, equipment.

E. Memorial and Special Gifts Committee
It shall be the purpose, responsibility, and function of this committee to
1. Advise and coordinate memorial and special gifts.

2.  Make recommendations to the general board as to items needed that would

     make desirable memorial/special gifts.  All gifts become the property of the

     church.
3.  Consult with persons wishing to designate a gift for a specific purpose in order 

     to determine the need and appropriateness of the item.
4. Place undesignated funds in the established memorial funds:  Educational

      Building Fund, Youth Activities Fund, or make recommendations for other 

      uses for board approval.  Monies placed in a designated fund may be

      transferred to another fund with approval of the general board.  
5. Acknowledge and keep a record of gifts presented to the church.

6.  Recommend to the general board disposition of gifts no longer suitable for

     church use. 
F. Property Committee
It shall be the purpose, responsibility, and function of this committee to 

1. Supervise the building, equipment, and grounds, providing for the care and

      upkeep of same. 

2. Arrange for needed repairs, improvements, and additions to the property and equipment, or recommend such to the general board. 

3. Maintain the instructional equipment managed by the Christian education

                committee (see Christian education committee for policy on use of such

                equipment). 

4. Advise the minister regarding performance of duties of the custodial help.

5. Control the issuance of keys to the building, and assume responsibility for the locking of the church after each use. 

6. Order and store all janitorial and kitchen supplies. 

G. Stewardship and Finance Committee
It shall be the purpose, responsibility, and function of this committee to 

1. Develop within the membership of the congregation an understanding of the full meaning of Christian stewardship, and so direct the financial program of the congregation that it will not only supply the financial needs, but prove a means of spiritual enrichment and character building for each one participating.

2. Contact new members, promoting and stimulating their interest in the financial support of the church.

3.  Prepare the congregation’s annual budget, utilizing information supplied by other organizational elements of the congregation, and submit it to the general board.
4. Recommend to the general board the method to be used in seeking member participation in the underwriting of the annual budget of the congregation.

5. Promote, with the trustees, a program of encouraging endowments for future development in the church and world work.

H. World Outreach Committee
It shall be the purpose, responsibility, and function of this committee to

1. Plan and carry out a continuous program of outreach education within the church.

2. Plan and direct special outreach emphasis and programs. 

3. Promote special day offerings.

4. Encourage and promote participation of the congregation in denominational and ecumenical programs beyond the local level. 

5. Recommend the congregation’s annual financial commitment for outreach.

I. Worship Committee
It shall be the purpose, responsibility, and function of this committee to 

1. Work with the minister(s) in providing for public worship services of the congregation.

2. Select, train, assign, and supervise acolytes. 

3. Supervise the musical program of the church, including the choir(s) and other musical groups.  Such supervision includes

a. Recommending to the personnel committee, individuals for positions of organist and choir director.

b. Assisting and advising the minister relative to the responsibilities and performance of the music staff.

4. Have overall responsibility for baptismal services.

5. Have overall responsibility for communion services, including communion supplies used in these services.

6. Develop a means of providing worship experiences for the home-bound and supervise the provision of same.

7. Develop a program to enhance personal devotional life throughout the entire membership.

8. Provide for pulpit supply in the temporary absence of the minister.

9. Supply flowers for weekly worship and other special services, and establish a policy for sending flowers to members. 

J. Special Committees
To administer the work of the church, the moderator shall appoint, with approval of the general board, such special committees as may be needed.  These committees shall perform such duties as assigned and shall continue for such time as designated. 

ARTICLE IX.  STANDING COMMITTEES
Section 1.  Personnel Committee
A.  Membership and Appointment

1. A personnel committee of three (3) members, one-third (1/3) of whom

shall be appointed annually by the incoming moderator in consultation with the senior minister.  Approval of appointment shall be made by the general board. 

2. Membership should be appointed from the eldership, the board of 
deacons, and the board of deaconesses.  If such suitable candidates cannot be secured, moderator may appoint other qualified persons. 

3. The chairperson of the committee shall be designated by the moderator.

4. Appointment of the committee shall be for a three-year term.

B.  Responsibilities

1. The personnel committee shall, in consultation with the appropriate

committee, have the ongoing responsibility for formulating, reviewing, revising, and submitting to the general board for approval, written job descriptions and policies for paid, non-ordained, personnel.  Policies shall include, but not be limited to, job performance, social security participation, vacation, and salaries.                                                                                         

2. The committee shall consider, in consultation with the appropriate

committee, remuneration of all staff, except ministers, on an annual basis and shall recommend to the general board, through the stewardship and finance committee, any adjustments to salary.

3. In the event of a staff vacancy, the committee shall review, in consultation

with the appropriate functional committee(s) and supervisor(s), the current job description and pertinent policies and revise as necessary prior to interview of potential employees. 

4. Upon recommendation by a functional committee or the minister(s) of a
new staff need, the personnel committee shall, in coordination with the recommending body, draw up a job description and a suggested salary schedule.  Such documents shall be available for use by the recommending body in its presentation of new staff need to the general board.   

5. The personnel committee shall be responsible for the interviewing of all

potential employees other than ministers (for new staff position or replacement), utilizing previously approved job descriptions and other personnel policies as described in paragraph B.1 above. 

      6.  The personnel committee shall be responsible for recommending paid (non-ordained) staff members to the general board for employment, and formulating terms of employment and termination.  The responsibilities of this committee shall not conflict with Article VII of the constitution and Article IV of these bylaws concerning ministerial staff. 

      7.  The senior minister shall have the responsibility of administering, with

assistance of appropriate functional committees, personnel policies formulated by the personnel committee and approved by the general board.  

Section 2.  Other Standing Committees
Such other committees may be established as the general board shall from time to time deem necessary to carry on the work of the congregation.

ARTICLE X.  NOMINATING COMMITTEE
Section 1.  Membership and Appointment
A.  A nominating committee of five (5) members shall be appointed by the moderator of the general board and announced to the congregation at least six weeks prior to the annual meeting.  Approval of appointment shall be made by the general board.

B.  The committee shall be composed of three (3) members of the general board whose terms do not expire, and two (2) members of the congregation at large.  The senior minister shall serve as an ex-officio member (without vote).  The moderator shall select the chairperson from among the nominees.

B.  The committee shall serve until completion of the annual meeting at which

the elections occur.  The filling of vacancies occurring during the year shall be accomplished in accordance with Article III, Section 6.C. of these bylaws.    

Section 2.  Responsibilities
A.  The nominating committee shall nominate all those to be elected by the congregation at its annual meeting:  officers of the congregation; members of the boards of deacons and deaconesses; the eldership; junior deacons and junior deaconesses; trustees; and elders, deacons, and deaconesses emeriti.  Nominations to any office may be made from the floor, providing consent to serve has been obtained from the nominee.                                                                                                                                                                                                                                         

B.  The committee, upon the request of the general board, shall include nominees in the slate to fill unfilled vacancies which have occurred during the year, such nominees to be elected by the congregation.      

C.  The nominating committee shall consider all suggestions from the congregation for nominees.

C. The committee shall consider qualifications of all eligible individuals and

prepare a proposed slate of nominees.  The committee shall explain the duties of the office in question to the proposed nominees and secure their consent to serve before the slate may be considered complete.

D. The committee shall report its nominations to the congregation by mail

postmarked one week prior to an annual business meeting.     

ARTICLE XI.  CONSTITUENCY GROUPS
The purpose and responsibility of each constituency group of the church shall be outlined it its own constitution, bylaws, or plan of procedure.  These groups shall cooperate with the functional committees of the church, not only in planning and administering the total program of the church, but also in developing their individual programs in the best interest of the total program.  

ARTICLE XII.  AMENDMENTS
These bylaws may be amended at any regular or special meeting of the general board by a majority vote of the entire general board, provided written notice of the meeting and a copy of the proposed amendment(s) have been sent to members of the general board, by first class mail, postmarked one week prior to the meeting at which the vote is to be taken.
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